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mind the gap?

no —et’'s close it.

5%

of Denver resdents
don’t live within a
short walking
distance of transit

39%

of Denver residents cite lack of
accessibility as being their single

biggest barrier to using transit more
frequently



Presenter Notes
Presentation Notes
for a grad school assignment. 


where
transit

ends...

first mile free begins!

First Mile Free closes the gap
between neighborhoods and
transit by covering the first mile
of any e-bike or e-scooter trip
ending at a transit stop. This
seamless connection
encourages mode shift and

boosts transit ridership .



no barriers,

just movement.

1. hop on an any e -scooter

or e-bike

2. park within an approved,

geo-fenced transit stop

3. see your instant savings —

no sign -up needed!




shift the mode,

shift the outcome. 4
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20Kk trips to transit funded*

59% less CO2 emitted

safer, clearer sidewalks

equitable, low -cost transit

faster, cheaper commutes

less traffic, cleaner air

*estimated amount per 100k in funding



Presenter Notes
Presentation Notes
The city is smart to focus on mode shift—it's the key to unlocking so many outomes.

What's unique about First Mile Free is that it drives mode shift in two ways: it boosts micromobility use and it improves access to transit. 
That’s a two-for-one impact.

This public-private partnership requires little overhead expenses, ensuring taxpayer dollars are efficiently used. Every $100K helps fund over 23,000 trips to transit—a direct investment in ridership.

For riders, it means lower costs, shorter commute times, and better transit access. For the city, it means less traffic, cleaner air, and a 59% CO₂ reduction per ride.

It also improves safety—keeping scooters at transit stops clears sidewalks. and shifting to shorter, multimodal trips reduces scooter crashes.

It's not often that you come across a policy that nearly dollar for dollar goes back into the pocket of tax payers, while also aligning with a dozen city goals. But First Mile Free has been designed to do just that. 


transit
leaders
are on

board

—let’'s ride!
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