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Ms. Joseph DelLorenzo

Associate Administrator

Chief Safety Officer

Office of Transit Safety and Oversight
Federal Transit Administration

1200 New Jersey Avenue SE,
Washington, D.C., 20590-0001

RE: Colorado Public Utilities Commission (CoPUC) Annual Submittal Pursuant to 49 Code of Federal
Regulation (CFR) §674.39(a)(1-6) and Certification of Compliance

Dear Mr. Delorenzo:

Today, the CoPUC submits its annual report in compliance with 49 CFR §674.39(a)(1-6) through the
Federal Transit Administration’s (FTA) State Safety Oversight Reporting (SSOR) tool. CoPUC began its
three-year safety and security review of the Denver Regional Transportation District (RTD) in 2020 under
the 49 CFR §673 and §674 rules. The three-year safety review will be completed in the spring of 2023.
New checklists are being used based on 49 CFR §673 and §674 and based on Safety Management Systems (SMS).

Included with this submittal in the SSOR tool are the following documents:
1. CoPUC report summarizing oversight activities for the preceding twelve months;
2. Copy of CoPUC Spring 2022 audit report with the Commission Decision approving the Staff semi-
annual audit report attached (the Fall 2022 audit is still ongoing because of FTA December 2022
audit, and should be completed in Spring 2023);
3. Copy of RTD 2023 Public Transportation Safety Plan (PTASP)
Copy of CoPUC Decision No. C22-0713 and attached checklist approving RTD’s 2023 Public
Transportation Agency Safety Plan;
Copy of CoPUC Program Standard - 4 Code of Colorado Regulations 723-7-7340 through 7355;
Copy of SSOA TTP Template Colorado PUC Revised 3/1/2023;
Copy of Annual Spend Plan;
Copy of CoPUC Organizational Chart as of 3/1/2023;
Copy of RTD Internal Safety Reviews for Winter of 2002 (Summer ISR is still ongoing due to FTA
audit in December 2022);
10. Copies of all Corrective Action Plans issued during calendar year 2022;
11. CoPUC additional information for accident events reported to FTA.
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Joseph Delorenzo
March 6,2023

The CoPUC has reviewed and adopted all accident reports as outlined within the SSOR. The CoPUC has
reviewed and approved all Corrective Action Plans contained within the SSOR. Commission Decisions for
these approvals are available upon request.

Under the requirements of the CoPUC Program Standard, the RTD must certify its compliance with its
PTASP meeting requirements of rule 7345 and approved by the Commission to FTA using the FTA
determined certification method. Therefore, CoPUC has not issued a certification of compliance of RTD
with 49 CFR §674 to FTA as the RTA’s are required to issue that certification to FTA themselves using the
FTA determined PTASP certification method.

The CoPUC finds that RTD is substantially in compliance with the policies and procedures required under
its Public Transportation Agency Safety Plan.

Additionally, as required under 49 CFR §674.39(a)(2), CoPUC provides the following evidence that each of
its employees has completed the requirements of the Public Transportation Safety Certification and
Training Program. Dr. Pamela Fischhaber was provided her Certificate of Completion showing successful
completion of the Public Transportation Safety Certification Training Program for State Safety Oversight
Agencies showing completion on October 24, 2018 and was recertified on July 7, 2022. Ms. Cindy Terry,
Ms. Jessica Sava, and Ms. Julie Whalen have completed all their required TSI classes. Jessica, Cindy, and
Julie have completed all required transit agency training including RTD Operator Training, MOW
Orientation, Signal and Traction Power Training and RTD Vehicle Maintenance Training, and RTD Track
Training. They completed all required training on May 7, 2021 and are now certified. Their
recertification is due this year.

This letter serves as certification that CoPUC is in compliance with the requirements of 49 CFR
§674.39(a)(1-6).

If you have any questions regarding the information being submitted or need additional information or
documentation, please contact Dr. Pam Fischhaber at 303-894-2529.

Sincerely,

e

G. Harris Adams
Interim Director
Colorado Public Utilities Commission

Cc: Ms. Cindy Terwilliger, Regional Administrator, FTA Region 8, Denver, CO
Mr. John Lynch, Regional Counsel, FRA Region 8, Denver, CO
Ms. Tiffany Gallegos, Director Office of Ops. and Program Mgt., FTA Region 8, Denver, CO
Ms. Stephanie Minter, General Engineer, FTA Region 8, Denver, CO
Ms. Debra Johnson, RTD
Mr. Dan McClain, RTD
Mr. Richard Lobato, RTD
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Mr. Mathew Cross, RTD
Mr. Jose Alverado, RTD
Mr. Nathan Marx, RTD
Mr. Dave Jensen, RTD
Ms. Mai Vigil, RTD

Mr. Jimmy Vigil, RTD
File
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Annual Reporting Template

2022

This is an export of the State Safety and Oversight Reporting (SSOR) system report on State Safety Oversight (SSO) Program information.

Each reporting section is located on a different worksheet within this file. Click the tabs below to navigate through the template.

Status: New

Reporting deadline: 3/15/2023




State Oversight and RFGPTS General Information

State Oversight Agency

Agency Name Street Address City State Zip code Phone Number
Colorado Public Utilities Commission 1560 Broadway, Suite 250 Denver CcO 80202 303-894-2000

Rail Fixed Guideway Public Transportation System(s)
Denver Regional Transit District 1660 Blake Street Denver (6]0) 80202 303-299-6000

|
Systems in Engineering

Project Name This is the name of the new modal system. For example: "DC Streetcar."

Mode Mode of the system in engineering.

.. If this project has completed the activities required under the National Environmental Policy Act of 1969,
NEPA Decision Date Date of the NEPA decision.

If this project has not completed the activities required under the National Environmental Policy Act of 1969,
Criteria used for establishing engineering status.

Projected Revenue Operations Date Projected revenue operations start date for the new system.

Criteria for Determination

NEPA Decision Criteria for Projected
Rail Fixed Guideway Public Date Determination Revenue
Transportation System(s) Project Name Mode Operations Date



State Oversight Agency Contact Information

SSOA Primary This is the SSO Program Manager or the primary contact for all SSO-related correspondence.

SSOA Alternate This is the individual(s) responsible for correspondence and SSO-related activities in the absence of the SSO Program Manager.

First Year in SSO Program This is the calendar year a contact began working in the SSO program.

Contact Type Sal. First Name Last Name Title Office Phone Ext. Cell Phone Fax Email First Year in SSO Program
SSOA Alternate  Ms. Jessica Sava SSO Program Safety Specialist jessica.sava@state.co.us 2017

SSOA Alternate Ms. Cindy Terry SSO Program Engineer cindy.terry@state.co.us 2017

SSOA Alternate  Ms. Julie Whalen SSO Program Safety Specialist julie.whalen@state.co.us 2017

SSOA Primary Dr. Pamela Fischhaber Deputy Director Public Safety/ Chief of Rail/Transit pamela.fischhaber@state.co.us 2005



Rail Fixed Guideway Public Transportation System Contact Information

RFGPTS Contact Type Sal. _ First Name Last Name Title Address Phone Ext. Fax Email

Denver Regional Tral CEO Ms. Debra Johnson General Manager/CEO 1600 Blake Street, Denver, CO 80202 debra johnson@rtd-denver.com
Denver Regional Trai Safety Primary Mr. Dan McClain Chief Safety Officer 1600 Blake Street, Denver, CO 80202 dan.meclain@rtd-Denver.com
Denver Regional Trai Security Primary Dr. Joel Fitzgerald Chief of Transit Police an 1600 Blake Street, Denver, CO 80202 (PRIMARY) 303-299-3491 ol fitzgerald@rtd-denver.com
Denver Regional Trai Security Primary Mr. Robert Grado Chief of Police 1600 Blake Street, Denver, CO 80202 robert.grado@rtd-denver.com

Denver Regional Trai Security Primary Mr. Steve Martingano Acting Chief of Police 1660 Blake Street,, Denver, CO 80202 (PRIMARY) 303-299-3323 steve.martingano@rtd-denver.com



State Oversight Agency Program Management

Hours worked on the program by the State Oversight Agency (SOA) Program Manager
and any other SOA employees. The total hours will allow FTA to calculate the number of
full-time equivalents assigned to the program.

Note: For employees dedicated full-time to the SSO program, report 2,000 hours. 1 Full-
Time Equivalent (FTE) = 2,000 hours."

List of SSO tasks performed by contractors. For each task (three-year
Hours Devoted to the SSO Program:

review, incident investigations, etc.) the contracted hours and the
associated cost. For tasks not identified in the list, see description.

Use of Contractors

Hours Devoted to the SSO Program Has this staff member's

annual hours devoted to the

SSO0 program increased or
SOA Employee Name Title Hours Worked decreased since last year?

Use and payment of Contractors in Has your budget for this

contractor increased or

decreased since last
Contracted Duties

Contractor Hours | Contractor Costs year?
Julie Whalen SSO Program Safety Specialist 2080 Increased
Jessica Sava SSO Program Safety Specialist 2080 Increased
Cindy Terry SSO Program Engineer 2080 Increased

Pamela Fischhaber Deputy Director Public Safety/ € 312 Decreased



State Oversight Agency Program Management Activities

SOA Authority
Does your State Oversight Agency have the authority to... Has yo.ur agency secured any new
authority since last year?
...conduct ...issue
Rail Fixed unanr d blish higher duct emergency ...fine an ...shutdown
Guideway System inspections? standards? inspections? orders? RFGPTS?  service? Yes/No Description
Denver Regional Transit District Yes Yes Yes Yes No Yes No
Internal SOA Coordination
Frequenc, i Frequenc,
Please identify how often the SOA Program Manager briefed his or her q 4 Plt‘ease descnb‘e how often t.he SOA Program Managel: . 9 4
. . . . . . briefed Executive Leadership within the SSO agency in this
immediate supervisor regarding SSO program activities this year. 52 year. 52
.
Coordination with the RFGPTSs
How many other field visits did SOA personnel
make to each RFGPTS this year? This
. includes observation of work practices,
Ra'_' Fixed i How many meetings did SOA personnel | verification of CAP implementation, field How many times did the SOA Program Manager meet with
Guideway Public attended on-site each rail transit assessment for hazard program, E ive Leadership at each rail transit agency this
Transportation System agency this year? etc. year?
Denver Regional Transit District 72 16 2
SOA Authority

Agency's existing authority over each overseen RFGPTS. Also, please identify if your agency
has gained any additional authority from previous reporting year.

Internal SOA Coordination
How often the SSO Program Manager briefed his or her supervisor regarding the SSO Program in CY 2019. How often the SSO Program Manager briefed Executive
Management within the SSO Agency in CY 2019.

Coordination with RFGPTSs
For each overseen RFGPTS, 1) the number of on-site meetings SOA staff attended at the RFGPTS, 2) the number of other field visits made by SOA staff,
and 3) the number of meetings between SOA staff and RFGPTS Executive Leadership in CY 2019.



Program Documentation

Agency Document Effective Date Version Date Submitted to FTA?
Colorado Public Utilities Commis Annual Safety Status Report to Board of Directors or Equivalent Entit 3/6/2023 3/11/2022 Yes
Colorado Public Utilities Commis Annual Safety Status Report to FTA 3/6/2023 3/11/2022 Yes
Colorado Public Utilities Commis Annual Safety Status to Governor 3/6/2023 3/11/2022 Yes
Colorado Public Utilities Commis Annual Spend Plan for the Reporting Year 3/1/2022 3/11/2022 Yes
Colorado Public Utilities Commis Certificate of Compliance 3/6/2023 3/11/2022 Yes
Colorado Public Utilities Commis Organizational Chart 3/1/2023 3/11/2022 Yes
Colorado Public Utilities Commis Program Standard 6/30/2022 3/11/2022 Yes
Colorado Public Utilities Commis Technical Training Plan 3/1/2023 3/11/2022 Yes
Denver Regional Transit District Public Transportation Agency Safety Plan (PTASP) 11/18/2022 1/1/2022 Yes

Denver Regional Transit District Public Transportation Agency Safety Plan (PTASP) Approval Letter 11/18/2022 1/1/2022 Yes



Federal Railroad Administration Waivers

FRA waiver(s) in place? For each RFGPTS, indicates whether or not there is an FRA waiver in place for shared

track or shared corridor arrangements by having value as "yes" or "no" .
Has the SOA participated in an FRA inspection or review at

this REGPTS? Whether or not the SOA has participated in an FRA review or inspection at this RFGPTS.
FRA waiver(s) in Waiver Docket No. Expiration Has the SOA participated in an FRA

Rail Fixed Guideway System place? Date YIN Date

Denver Regional Transit District No

No



Three-Year Safety and Security Reviews

Date of Last Three-Year Review

Length of Review (days)
Contractor Used?

Report Date

Date of Next Review

Rail Fixed Guideway Public
Transportation System

Denver Regional Transit District
Denver Regional Transit District

Requires SOAs to conduct an onsite review of the RFGPTS's implementation of its SSPP and Security Plan at least every three years.
Date of the last Three-Year review of each RFGPTS overseen.

Number of days used to conduct the review.

Whether or not contractor services were procured to conduct the review.

Requires the SOA to prepare a report documenting findings and recommendations from the review. It has the date of the report.
Date of the next SOA on-site review.

Date of Last |Length of

Three Year  3-Year Internal Three-Year Review Contractor Date of Next Issues Count of
Review Type Tracking ID Review (days) Used? Report Date Review Found? Findings
Safety Fall 2021 Semiann 10/5/2021 56 No 3/2/2022 4/11/2022 Yes 5

Safety Spring 2022 Semic 4/11/2022 67 No 7/21/2022 9/14/2022 Yes 10



Event Investigation and Reporting

Fatatios Injurios
550 iteral Time Collision With Recelved Notfcation Investigaton  Investigaion Invstigation | Didthis Event. Comective
Rall ixed Guideway Public Tracking No. (bim Within2Hours?  Reason SSOA did notReceive onducted B Probable Cause ReportIssued By | requie  Tow: Action Plan
Transportaton S Date AMPM)__ Mode Evant Type Event Location (5674.35() Two HourNoticaton Passenger |Patron_Public | Worker Total  Passenger _Palron | Public | Worker | Tolal _ (§67435(a) _ SSOA? §674.35(s) Roviewed & Adopted (@74350) | Causo (@74350) | Avay Description and Comments or Additonal nfo Developed?
Denver ReglonalTransi Distct MOWZ02 12202 S10PM  UghiRal  RGKColison Non Transt Rhtofvay.grade crossing Yes g g Rl (R RTD. Actonof olrs | nia RTA Yes an# Mo
MolorVeticle
pon
Denver Rogionl Tranit Distit MOURNZ 18202 95AM  LghRal  RGXCosin Non Transt Rightofway:orade crossing Yes 0 o o o o o o o o o wm Yos Aetonof oot | nia RTA Yes # No
MolorVetice
povi
Denver Recloal Transi Distrct MOR | 123202 14TPM | LihtRe Desaiment Revenue facity: fanst saton Yes ] o o o o ] o D Yes OperstraRue | nia RTA No Tran #341LRY #210 deaded oot ru sl cn swich 1968 Yes
Denver RegionalTransi Disirct MOUBNZ | 1282022 | 8OSPM  UghtRal  RGXCollsan NonTranst | Rihtofvay.grade crossing Yes 0 o o o o 0 o RD Yes Actonof oot | nia RTA Yes y No
MolorVeticle
POt
Denver Rooioal Transi Distict M0220? |282022 65PN LiohRas RGX Cotison Non Transt_ Richtofuar:orado rossina Yes 0 o o o o o o 0 oo mm Yes Deton i oorsl__ nia RTA Yes #1a Ne
Denver Rogionl Trani Distict MGz 322z 155AM  LghiRal  RGXCollion NonTranst Rptafuay.grace crossing Yes 0 o 0 o o o o o o o wm Yos Aetonof orist | nia RTA Yes T 2 No
Molor Vetice
0w
Denver Reclonal Transi Distrct o022 957PU Lokt Ra (6X1 Fired Oblec_ Non-revenue faity No 35 mines e 0 o o Jo o o o o Jo o mm Yes Opertoa R RTA No v was on Fck 14N, Durna s tme, e recion was exceriencingextemelyHah | Yes
Denver RegionalTransi Disirct o2 4%PM UgRal  Colison (1nRGX) Person Righlotwey: mlagadecrossng | Yes o o 1 o 1 o o o o o R Yes Trespassr RTA No Train #711LRY N
Denver Rooioal Transi Distict 06162022 £34A Lot Ra Colision (o RGX) Person _ Rioholnav: ot a rade crossina__| Yes 0 o 1 o i o 0 oo mm Vs Trespasser " RTA Ne LRV 2 Ne
Denver Rogionl Trani Distict MOS0 952PM  LguRal | Other-Otrer Rghtofway Yos o o o o o o o 1 o |1 & Yes Trospasser na RTA No " No
ericln a1 et i o o i e b .
Denver Reclonal Transi Distrct 6 202 342PN LihtRe Desaiment Riohtol-vav: wade cossing Yes ] o o Jo o s o o o s rm Yes Opertoa R RTA No Operlo ofTran #21/LRY #316 derae i consit (w0 LAV’ Yes
Denver RegionalTransi Disirct Mo 9762022 315AM  LghtRal  Collson (rnRGX) Foed Objecl  Rightolay No 0 o o o o o o o o o RO Yes Opertng Rule RTA No Yes
ViationHuman
Denver Raoionl Transi Distrit m0sze202 539M1 LohtRa RGX Cotison Gate Riohofvav: wade cossing Ne Recorod e 0 o o Jo o o o 0 oo o Vs Deton of oot RTA Ne Prio o the arval o w0 automa No
Denver Rogionl Trani Distit A-t0z12022 853PM LghtRal Porsen o |ves 0 o 1 o 1 o o o o o D Yes Suicides RTA No No

Dewesas County i exsminor



Corrective Action Plans (CAP)

Rail Fixed Guideway Public Transportation

System
Denver Reaional Transit District

Denver Regional Transit District

Denver Redional Transit District
Denver Regional Transit District
Denver Reaional Transit District

Denver Redional Transit District

Denver Redional Transit District

Denver Reaional Transit District
Denver Regional Transit District

Denver Redional Transit District

Denver Regional Transit District

Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Reaional Transit District
Denver Regional Transit District

Denver Redional Transit District
Denver Regional Transit District
Denver Regional Transit District
Denver Regional Transit District

Denver Regional Transit District
Denver Redional Transit District

Denver Redional Transit District

Denver Redional Transit District

Denver Regional Transit District

Denver Regional Transit District

Denver Redional Transit District

Source Type
Event

Event

Event
Event
Event

Event

Event

Event
Event

Event

Event

Event
Event
Event
Event
Event
Event
Event
Event
Event

Event
Event
Event
Event

Event
Event

Event

Event

Train on Train

Event

LRV on LRV

CAP Internal
Tracking ID

Sprina 2020 Semiannu| CAP3-11132020

Source ID

Spring 2020 Semiannu| CAP4-11132020

3368158 CAP1-04012020
RTD Summer 2021 ISF CAP1-10122020

RTD Summer 2021 ISF CAP2-10122020

Sprina 2020 Semiannu| CAP5-11132020

Sprina 2020 Semiannu| CAP6-11132020

Sprina 2020 Semiannu| CAP7-11132020
Spring 2020 Semiannu| CAP8-11132020

Sprina 2020 Semiannu| CAP9-11132020

Spring 2020 Semiannu| CAP10-11132020

RTD Summer 2021 ISF CAP1-12182020
RTD Summer 2021 ISF CAP2-12182020
Spring 2022 Semiannu| CAP4-12182020
RTD Summer 2021 ISF CAP5-12182020
RTD Summer 2021 ISF CAP9-12182020
RTD Summer 2021 ISF CAP12-12182020
RTD Summer 2021 ISF CAP14-12182020
3348889 CAP1-12072020
Fall 2020 Semiannual / CAP1-01282021

Fall 2020 Semiannual / CAP03-01282021
Fall 2020 Semiannual / CAP04-01282021
Fall 2020 Semiannual / CAP05-01282021
Fall 2020 Semiannual / CAP06-01282021

Fall 2020 Semiannual / CAP08-01282021
Fall 2020 Semiannual / CAP09-01282021

3509811 CAP1-10272021
3614739 CAP1-01232022
n/a CAP1-02152022
3658699 CAP1-04052022
nla CAP1-08052022

Plan

Available? |CAP Status

Yes

Yes
Yes

Yes
Yes

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes

Yes

Yes

Yes

Yes

Open

Open

Open

Open

Open

Open

Open

Open
Open

Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open

Open
Open
Open
Open

Open
Open

Open

Open

Open

Open

Open

SOA Proposed Actual D Issues g
Identified Action pp ? Date Date |for for i Verified? Resolution
1) Develop agency risk reqistry: 6/30/2023 RTD CSO and AGM Safetv,|RTD Safetv, Securitv and A|No
2) develop procedure for GM/CSO approval and Board | 6/30/2023 RTD CSO and AGM Safety,|RTD Safety, Security and A{ No
3) Develop enterprise risk framework and provide risk re 6/30/2023 RTD CSO and AGM Safetv,|RTD Safetv, Securitv and A| No
1) Engineering to provide Safety with copies and finding 9/30/2023 RTD CSO and AGM Safety, RTD Engineering, Safety, & No CoPUC has not been able to\
Enaineering and MOW will perform a GAP analysis of ct 9/30/2023 RTD CSO and AGM Safetv,| RTD Enaineerina, Safety. & No
Document process to evaluate and schedule correction |9/30/2023 RTD CSO and AGM Safety, RTD Engineering, Safety, & No
Document process for trackina unscheduled emeraency 9/30/2023 RTD CSO and AGM Safetv,| RTD Enaineerina, Safety. & No
Safety and Engineering develop a process governing di 9/30/2023 RTD CSO and AGM Safety, RTD Engineering, Safety, & No
Produce a shared database to capture all bridae inspect 9/30/2023 RTD CSO and AGM Safetv,| RTD Enaineerina, Safety. & No
Produce written coordination procedures concerning ins 9/30/2023 RTD CSO and AGM Safety, RTD Engineering, Safety, & No
Test and Evaluate all documented procedures 9/30/2023 RTD CSO and AGM Safetv,| RTD Enaineerina, Safety. & No
Finalize and implement documented Bridge inspection a 9/30/2023 RTD CSO and AGM Safety, RTD Engineering, Safety, & No
1) Findinas 18&3 - Recurring refresher Training of all LR19/30/2023 RTD Rail Operation Manaqe| Rail Operations, Safetv No
Include in next revision of SOP 103.2 in June 2021 the r 9/30/2023 RTD Rail Operation Manage| Rail Operations, Safety No CoPUC has not been able to\
2) SOP 103.2 Updated: 9/30/2023 RTD Rail Operation Manaqe| Rail Operations, Safetv No CoPUC has not been able to\
3) Implement event notification, reporting and investigati 9/30/2023 RTD Rail Operation Manage| Rail Operations, Safety No
Finalize process to ensure risk management plans and f 9/30/2023 RTD Rail Operation Manaqe| Rail Operations, Safetv No
3) develop enterprise framework and present to board  9/30/2023 RTD Rail Operation Manage| Rail Operations, Safety No
Enaineering and Safety will collaborate to procure a writ 9/30/2023 RTD MOW General Superin|RTD Enaineerina, Safety. & No
2) Engineering and MOW will perform a Gap Analysis 0 9/30/2023 RTD MOW General Superin|RTD Engineering, Safety, & No
3) Document process to evaluate and schedule correctic 9/30/2023 RTD MOW General Superin|RTD Enaineerina, Safety. & No
6) Produce a shared database to capture all bridge insp 9/30/2023 RTD MOW General Superin|RTD Engineering, Safety, & No
8) Test and Evaluate all documented procedures by Mai 9/30/2023 RTD MOW General Superin|RTD Enaineerina, Safety. & No
Finalize and implement documented Bridge inspection a 9/30/2023 RTD MOW General Superin|RTD Engineering, Safety, & No
1) Interim - document dailv work/labor into Maximus: 2)T 9/30/2023 RTD MOW General Superin| RTD MOW No CoPUC has not vet verified im
3) final process and updates co 9/30/20: RTD MOW General Superin|RTD MOW No CoPUC has not vet verified im
1) Interim - document dailv work/labor of all MOW emplo 9/30/2023 RTD MOW General Superin| RTD MOW No
1) Interim: RTD will document the requirements included 9/30/2023 RTD MOW General Superin|RTD MOW No CoPUC has not been able to\
2) Final: Standard Operating Procedure (SOP) 103.2 Ac 9/30/2023 RTD MOW General Superin| RTD MOW No CoPUC has not been able to\
3)Final: RTD has implemented the Event Notification, Re 9/30/2023 RTD MOW General Superin|RTD MOW No
1) Continuation of SMS and OSHA recommended trainir 9/30/2023 Safety & Environmental. LR’ Rail Operations, Safety No
3) Meet with each business unit to integrate into their ex 9/30/2023 Safety & Environmental, LR Rail Operations, Safety No
4) Document and track agency's Safety Trainina matrix. |9/30/2023 RTD Rail Operation Manaqe| Rail Operations, Safetv No
Undate PTASP with requirements of 49 cfr 672 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
Completion of required training. 9/30/2023 RTD Manager of Training |RTD Training No
RTD will develop and implement processes as identified 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
Liaht rail MOW will develop formalized documentation de 9/30/2023 RTD MOW General Superin| RTD MOW No
Develop and establish a timeframe (based on the risk m 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
Develop and establish a plan to address issues of non-c 6/30/2023 RTD Rail Operation Manaqe| Rail Operations, Safetv No
Develop and establish formalized documentation on hov 9/30/2023 RTD Rail Operation Manage| Rail Operations, Safety No
Develop formal documentation describina how to identify 9/30/2023 RTD MOW General Superin| RTD MOW No
Develop and establish an overarching Emergency Resp 9/30/2023 RTD Rail Operation Manage| Rail Operations, Safety No
LRVM completed refresher trainina on vard operations & 9/30/2023 RTD Trainina Manager RTD Training No
RTD will continue implementation of CORITY and the cu 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
RTD will perform a aap analysis of existina formal and i 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safetv No
RTD will re-communicate the employee protections for s 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
Perform a Gap analysis which considers the identified ni 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safetv No
Finalize process to ensure risk management plans are f 6/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No unknown
RTD will develop and implement processes as identified 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safetv No
Finding 1 - Create Traction Power standards that addres 9/30/2023 RTD MOW General Superin|Rail Operations, Safety No
Install Jumper Keeper Alarm system in Sianal Maintaine 9/30/2023 RTD MOW General Superin|Rail Operations, Safetv No Unknown
RTD will develop and implement processes and procedt 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No
Develop and establish formalized documentation on hov 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safetv No Unknown
As described in the RTD event notification, reporting anc 9/30/2023 RTD CSO and AGM Safety,|Rail Operations, Safety No unknown
Apply a bright color to the Elati Maintenance Facility Doc 12/30/2023 General Superintendent Rail Rail Operations, Safety No
Implement a fatigue awareness program for employees | 12/30/2023 General Superintendent Rai Rail Operations, Safety No
LRV derailed due to bvpassina the red sianal over a mis 6/30/2023 RTD Transportation LRT Me|RTD Transportation No
1) Memo to controller- Readback, as well as specific ins' 6/30/2023 RTD Transportation LRT Me| RTD Transportation No
Memo to controllers- avoid qivina permissions to make r 6/30/2023 RTD Transportation LRT Me|RTD Transportation No
Review training on unusual moves on the alignment  6/30/2023 RTD Transportation LRT Me RTD Training No
Document all crossovers, tail track. and pocket track usz 6/30/2023 RTD Transportation LRT Me|RTD Trainina No
Evaluated mechanic for substance or alcohol influence |6/30/2023 RTD Rail Operation Manage RTD Facilities Management | Yes
Held staff meetinas with the emplovees to o over the v 6/30/2023 RTD Manager of Trainina |RTD Facilities Manaaement| No
Enforce rules issuing discipline to effected emplovees  6/30/2023 RTD Rail Operation Manage RTD Facilities Management| No
Meet with the supervisors to ensure better communicatic 6/30/2023 RTD Rail Operation Manaae RTD Facilities Manaaement| No
Training Material Review 6/30/2023 RTD Manager of Training | RTD Training No
Undated SOP 104.4 Yard Operations 6/30/2023 RTD Manager of Training |RTD Training No
Documentation of communication of changes to LRV Me 6/30/2023 RTD Rail Operation Manage RTD Facilities Management| No
Operator received refresher training on 104.4 Yard and | 4/13/2022 4/13/2022 RTD Trainina Manager RTD Training No
Obtain ICRC approval, if needed, and installation of lonc 5/31/2023 Supervisor Facility Maintenz RTD Facilities Management| No
Review and retrain all third shift personnel. represented |8/20/2022 8/10/2022 RTD Manager of Training  |RTD Training No none



Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Regional Transit District

Denver Regional Transit District

Denver Redional Transit District

Denver Reaional Transit District
Denver Regional Transit District
Denver Redional Transit District
Denver Redional Transit District

Denver Regional Transit District
Denver Redional Transit District

Denver Regional Transit District

Denver Redional Transit District

Denver Redional Transit District
Denver Reaional Transit District
Denver Redional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Redional Transit District
Denver Regional Transit District
Denver Regional Transit District

Denver Redional Transit District
Denver Regional Transit District

Denver Reaional Transit District

Event
Event
Event
Event
Event
Event

Event

Event

Event
Event
Event
Event

Event
Event

Event

Event

Event
Event
Event
Monthly PUC/RTD ¢
Event
Event
Event
Event

Event
Event

Event

RTD Summer 2021 ISF CAP8-02112022
RTD Winter 2021 ISR | CAP1-11112021
RTD Summer 2021 ISF CAP2-11112021
RTD Sprina 2021 Audit CAP5-12282021
RTD Spring 2021 Audit CAP6-12282021
Spring 2022 Semiannu| CAP01-07272022

Spring 2022 Semiannu| CAP02-07272022

Sprina 2022 Semiannu| CAP03-07272022

Sprina 2022 Semiannu| CAP04-07272022
Spring 2022 Semiannu| CAP05-07272022
Sprina 2022 Semiannu| CAP06-07272022
Sprina 2022 Semiannu| CAP07-07272022

Spring 2022 Semiannu| CAP08-07272022
3726836 CAP1-09262022

3726833

3726833

Fall 2021 Semiannual / CAP11-03022022
Fall 2021 Semiannual / CAP12-03022022
Sprina 2020 Semiannu| CAP1-11132020
n/a CAP1-02242020
RTD Summer 2021 ISF CAP3-12182020
RTD Summer 2021 ISF CAP8-12182020
RTD Summer 2021 ISF CAP7-02112022
RTD Winter 2021 ISR | CAP3-11112021

RTD Sprina 2021 Audit CAP4-12282021
Fall 2021 Semiannual / CAP09-03022022

Fall 2021 Semiannual / CAP10-03022022

Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes
Yes

221-0471R CAP1-0¢ Yes

221-0471R CAP2-0¢ Yes

Yes

Yes

Yes

Yes
Yes
Yes

Yes

Yes
Yes

Yes

Open
Open
Open
Open
Open

Open

Open

Open

Open
Open

Open

Open

Open
Open

Open - Overdue

Open - Overdue

Closed

Closed

Closed -
Closed -
Closed -
Closed -
Closed -
Closed -

Closed -
Closed -

Closed -

Overdue
Overdue
Overdue
Overdue
Overdue
Overdue

Overdue
Overdue

Overdue

Eaquipment Operator/Track Maintainer disciplined in acc( 8/20/2022
Implement specific requirements in Internal Work Instruc 3/31/2023
Refresher training for MOW Supervisors on scope of Evi 3/31/2023
Ultrasonic testing (UT) was done by contractor in 2022 . 9/30/2023
Asset management does collect and analvze equipment 9/30/2023
Develop a process documented in an Internal Work Insti 9/30/2023
Processes and procedures for switch Turnout and Cross 9/30/2023
Develop written procedures or update current procedure 9/30/2023
Verify the individuals (by position) to be invited to each ¢ 9/30/2023
1) Form a group of subject matter experts (SME's) to de’ 3/31/2023
2) Once a baseline is established, RTD will develop perf 3/31/2023
1) Question #1 - Implementation of Operational Risk Ma  6/30/2023
2) Question #4 -The non-infrastructure manacement of « 6/30/2023
3) Question #5-Once Cority is implemented, the safety 6/30/2023
4) Question #7-CAP01-07272022 has, as part of the CA 6/30/2023
5) Question #11- Develop a process for ensuring high pi 6/30/2023
1) Question 7 in reaard to infrastructure chanaes made 1 12/31/2023
2) Question 13- note within the PTASP and Light Raill D 12/31/2023
3)Question 14- Review and update the ICRC procedure ' 12/31/2023
4)Question 15- RTD will examine the Federal Transit Ad 12/31/2023
Formalize the Safetv Certification process and determini 6/30/2023
1) Finding 1 - Develop a formalized and approved writte! 6/30/2023
2) Findina 2 -Within the formalized and approved written 6/30/2023
3) Finding 3 - Within the formalized and approved writter 6/30/2023
1) Question 2 - update / revise SOP 104.11 to include th 9/30/2023
2) Question 4 - Update / revise SOP104.11 to ensure thi 9/30/2023
Develop a written formalized process outlining the proce 9/30/2023
Develop a formal written process (Internal Work Instruct| 9/30/2023
Interim: New 2-hr & 24-hr reporting format instituted to e 10/27/2022
Final #1: Leveraqing the Job Hazard Analysis process t( 3/31/2023
Final #2: Adiust equipment training to include more hanc 3/31/2023
Final #3: Operation Adjustment - Implement specific req 3/31/2023
Final #4: Complete assessment and possible addition of 3/31/2023
Stop and proceed implementation prior to revenue servii 12/31/2022
Reduce speed on Track A approaching the Sable Boule 12/31/2022
Add additional signage on Track A to wam of the Sable | 12/31/2022
Relocation of radar sian further north to allow more adve 12/31/2022
Develop a formal plan for implementation of ATS to be it 6/30/2023
Strenathen safety assurance efforts for operator ride che 12/31/2022
Create monthly report for lagaing indicators and determi 3/21/2023
Evaluation of on-time performance metric and other met 3/21/2023
Evaluation of schedule to reduce on-time performance p 3/21/2023
Liaht rail operations to develop a business case for supe 3/21/2023
Evaluate supervisor assianments throughout the system 3/21/2023
1) Develope an Internal Work Instruction (IWI) to formali| 12/31/2022
2) Develop a tracking mechanism to identify and track 12/31/2022
1) RTD 's permits need to show the requestor's acknowl 9/7/2022
2) RTD's existing SOP needs to be updated. Acknowled  9/7/2022
1) Finalize the revision of the Record Retention Schedul 3/31/2021
2) Use RTD consultants to assist in development of SM| 12/31/2021
1) expand and uparade the “spares” inventory to provide 12/31/2021
2) implement new security architecture — new confiqurat 6/30/2021
3) Safetv department to develop an event notification pi 12/31/2021
Develop a formalized process to establish safety perforr 12/31/2021
Develop and establish formalized documentation on whe 12/31/2021
Develop training and work with RTD Human Resources * 8/30/2022
Refreshed safety policy posters, and communicated thrc 6/30/2023
Update the daily activity log to document that street supi 5/11/2022
Training on the requirements will be provided to the affe 7/31/2022
1) RTD need to establish a policy and procedure for pro’ 7/31/2022
2) The list provided will need to be reviewed to ensure ¢ 7/31/2022
3) RTD will provide an alternate list to the CPUC for whe 7/31/2022
1) Establish documentation demonstratin that the plan | 11/1/2022
2) The PTASP will outline the process for how deficienci 11/1/2022

8/18/2022

10/27/2022

11/8/2022
12/30/2022
7/11/2022
7/11/2022
1/5/2022
12/31/2021
4/25/2022
4/25/2022
4/25/2022
9/26/2022
10/11/2022
11/7/2022
11712022
6/30/2022
11712022
11/4/2022
11412022
11/4/2022
6/30/2022
11/7/2022

RTD MOW General Superin| RTD MOW

RTD Manager of Training |RTD Training

RTD Substance Abuse Man|RTD Trainin

RTD MOW General Superin|RTD MOW

Supervisor Facility Maintenz RTD Vehicle Maintenance
RTD Rail Operation Manage/RTD Transportation

AGM Liaht Rail Dave Jensol RTD Safety

AGM Light Rail Dave Jensoi RTD Vehicle Maintenance
AGM Liaht Rail Dave Jensol RTD Safety

Safety & Environmental, LRI RTD Leadership Committee
Safety & Environmental. LRI RTD Leadership Committee
Safety & Environmental, LRI RTD Leadership Committee
Safety & Environmental. LRI RTD Leadership Committee
Safety & Environmental, LRI RTD Leadership Committee
Safety & Environmental. LRI RTD Leadership Committee
Safety & Environmental, LRI RTD Leadership Committee
Safety & Environmental. LR Capitol Programs and Liaht
Safety & Environmental, LR Capitol Programs and Light
Safety & Environmental. LR Capitol Programs and Liaht
Safety & Environmental, LR Capitol Programs and Light
Safety & Environmental. LR Capitol Programs and Liaht

RTD MOW General Superin|Rail Operations, Safety
RTD MOW General Superin|Rail Operations, Safetv
RTD MOW General Superin|Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
Safety & Environmental. LR’ Rail Operations, Safety
Safety & Environmental, LR Rail Operations, Safety
RTD MOW General Superin| RTD MOW

RTD MOW General Superin|RTD MOW

Safety & Environmental. LR’ Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
Yes
Yes
Yes
Yes

RTD CSO and AGM Safetv,|RTD Safetv, Securitv and A|No
RTD CSO and AGM Safety,|RTD Safety, Security and A{No

RTD Rail Operation Manaqe| Rail Operations, Safetv
RTD Rail Operation Manage| Rail Operations, Safety
RTD Rail Operation Manaqe| Rail Operations, Safetv
RTD CSO and AGM Safety,|Rail Operations, Safety
RTD Rail Operation Manaqe| Rail Operations, Safetv
RTD Manager of Training |RTD Training

RTD Manager of Training |RTD Training

RTD Manager of LRT Trans|RTD Transportation
Safety & Environmental. LR|RTD Safety

AGM Light Rail Dave Jensol Rail Operations, Safety
AGM Liaht Rail Dave Jensol Rail Operations, Safety
AGM Light Rail Dave Jensol Rail Operations, Safety

Yes
Yes
Yes
No

Yes
Yes

Safety & Environmental. LR RTD Leadership Committee| Yes
Safety & Environmental, LRIRTD Leadership Committee| Yes

none

none
none

needs verification
needs verification
needs verification
needs verification

needs verification

None
None
None
None

CoPUC has not been able to\
CoPUC has not been able to \
CoPUC has not been able to\

none
None
None
None
None
None





